January 30, 2007
The regularly scheduled meeting of the County Roads Board of Caroline County, Maryland convened at 9:00 a.m. on January 30, 2007 in the hearing room, Courthouse, Denton.        




Attending:
Jefferson L. Ghrist, Board Chairman 






John W. Cole, Member







Roger Layton, Member (Absent)






Charles Cawley, County Administrator







Harry T. Cole, Roads Superintendent





On motion by Mr. John Cole, the Roads Board minutes of the November 28, 2006 meeting were unanimously approved.


Mr. Harry Cole reported the maintenance crews have been working on limbing, bushing, filling potholes, repairing shoulders, and scraping dirt roads when the weather permits.    

The bid for the replacement of the bridge on River Bridge Road is in the process of being accepted.  The bid for the dirt work on Collins Road and Pinetown Road is being prepared.  These two roads are the next roads scheduled to be paved on the 30 foot road program.  Inspections are being conducted on Jefferson Pond Subdivision, which is off of Houston Branch Road, State Rt. 306.     


Mr. Harry Cole reported on the Cedar Lane survey, stating that he has received several letters from citizens requesting a reduction of the speed limit, while others have requested the speed remain the same, but just be enforced.  The Highway Markings Technician would be investigating the accidents on Cedar Lane, vehicle speed, and traffic counts.  He would present a report of his findings to the Speed Committee.  The committee consists of Sheriff Phil Brown, the Director of Public Works, Charles Emerson, and the Roads Superintendent, Harry Cole.  They would review the information, and then make their recommendations to the Board for their decision.  


Mr. John Cole stated that it sounds like the problem is people not observing the posted speed limit, and that aggressive enforcement should be considered.  Mr. Jeff Ghrist noted that he is hearing the same thing in other parts of the county.

Page 2

Roads Board Minutes

January 30, 2007

Mr. Harry Cole presented the capital improvement program to the Board stating that the dollar figure increased for the resurfacing program.  With the volatile action with the oil last year, only 26 miles of a 40 mile program were resurfaced.  Roads are scheduled to be resurfaced every seven to ten years.  The infrastructure has to be maintained.  Mr. Charles Cawley stated there are financial implications if you don’t keep that program.  

Mr. Harry Cole stated the average daily traffic counts (ADT) determine which roads will be surfaced with hot mix overlay.  The effort is to make the most heavily traveled roads safer.  Roads with a 1,000 or above average daily traffic count are considered for the hot mix program.  Roads surfaced with hot mix have a 20 year life.  If the program is scaled back, then the life of the roadway decreases to 14 – 15 years.  

Safety improvements include intersections or anything that can be done to improve safety on the roadways.  
The bridge maintenance program budget figure is $50,000 but this may not be enough to repair the Old Denton Bridge.  There is a scour problem underneath this bridge, as it is washing out, and needs to be repaired as soon as possible.  If the funding is approved, the plans are to bid this bridge after July 1st.  This program needs to be funded.  

Mr. Charles Cawley commented that last year, Infrastructure Maintenance received $400,000 and this year the request is for $1,200,000.  

Mr. Harry Cole stated the equipment purchases for FY2008 total $929,000.  If the items are not purchased during their scheduled cycle, the equipment purchases backlog and the requests continue to grow.  

The next program is for road construction.  This is where the funds are obtained in order to do the 30 foot road program.  The funds were in the FY2007 budget to improve Hog Creek Road, Collins Road, and Pinetown Road.  Collins Road and Pinetown Road should be able to go to bid very soon, and be tar and chipped in August when the resurfacing program is done.  If the Commissioners approve the FY2008 budget, Sparks Road and Frazier Neck Road will be improved to a tar and chip surface.  
Mr. Marty Gangemi inquired about the difference in the costs of a 30’ road versus a 50’ roadway.  Mr. Harry Cole commented that it would depend on whether you have to buy the right of ways, or go through the process of condemnation, but the costs would probably double.  The only roads being considered for improvement on a 30’ program are roads that can actually be verified the County owns the 30’ right of way.
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Mr. Harry Cole then proceeded to comment on the bridge replacement program.  In order to qualify for Federal and State funds, the bridges have to have a sufficiency rating of below 50%.  The Federal Government pays 80% of the construction costs, while the County pays 20%.   The engineering of the bridges is paid for by the county prior to construction.  
The bridge on River Bridge Road should be constructed this year.  Mason Bridge is scheduled for next year, and Legion Road Bridge the following year.  The goal is to replace one bridge a year.  The next four bridges that qualify are Poplar Neck Road, River Road, Noble Road, and Gregg Road.  These four bridges all have a sufficiency rating of below 50%.  The bridges need to be prioritized in the order that the Board would like them replaced.  The main thing is to keep engineering the bridges through the operating budget so Caroline County will be eligible to receive any extra funding available.

It was noted that Poplar Neck Bridge has been closed since 2006.  There have been some problems with citizens running over the top of the dirt piles to go over the bridge.  In the past, the superstructure has been removed on problematic closed bridges to prevent anyone from getting injured.  The Board, after discussion, decided not to make a decision on this bridge since Mr. Roger Layton was not in attendance.

Mr. Charles Emerson, Director, noted that 21 structures have been replaced in Caroline County since 1979.  It is the goal to make every bridge unsigned, at Maryland Law limits of 80,000 lbs.  There has been a lot of progress made due to Federal money.  There are counties in the State of Maryland that are not using Federal Funds so there is quite a large pot of money that will be turned loose to the counties that are using them.  That is why Caroline County is pre-engineering them and having them ready to go when the dollars are available.  

There being no further County Roads Board business, the meeting adjourned at 9:30 a.m.  

____________________________






Diane F. Pippin






Roads Board Clerk

