January 29, 2008
The regularly scheduled meeting of the County Roads Board of Caroline County, Maryland convened at 9:00 a.m. on January 29, 2008 in the hearing room, Courthouse, Denton. 

Attending:
Jefferson L. Ghrist, Board Chairman  

John W. Cole, Member


Roger Layton, Member




Charles Cawley, County Administrator


Harry T. Cole, Roads Superintendent


On motion by Mr. John Cole, the Roads Board minutes of the November 27, 2007 meeting were unanimously approved.


Mr. Harry Cole reported the maintenance crews would be replenishing the sand/calcium that was used during the recent snow storm.  The limbing and bushing program would be continuing through the next couple of months.  Scraping dirt roads would be done as weather permits, some ditches would be cleaned out with the Gradall, and bucket truck training would be conducted in-house.  

Mr. Harry Cole presented the capital budget for the Public Works Department.  He stated that it is critical to maintain the infrastructure maintenance for the tar and chip roads.  $800,000 was budgeted for resurfacing, which also includes hot mix overlay.  Roads that have an average daily traffic count of 1,000 or more have been scheduled for hot mix overlay.  


The next part of the CIP was for equipment purchases.  Mr. Harry Cole stated that $733,000 was spent last year; the figure for FY2009 is $720,000.  He stressed that it is vital to maintain the equipment replacement schedule.  


The third program was for road construction.  The FY2009 budget includes $40,000 for the tar and chip surface of Frazier Neck Road.  This would be for materials only, as all the dirt work has been completed.  Sparks Road has also been included in the FY2009 road construction at a cost of $370,000.  
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Mr. Harry Cole commented on the bridge replacement program.  He stated that Mr. Bryan North has been instrumental in obtaining Federal Funds that other counties are not using, amounting to almost two and a half million dollars.  Federal funds require an 80/20 match.  The county portion is 20%.  The next three bridges to be replaced are Mason Bridge, Legion Road Bridge, and Noble Road Bridge.  These bridges are to be concrete.  He stressed the importance of having the bridges engineered in advance.      

Mr. Roger Layton inquired about the Back Landing Bridge that Dorchester County is to replace.  Mr. Harry Cole stated that Dorchester County is making repairs to the dam that washed out at Galestown.  They are trying to get Back Landing Bridge into the schedule.  


Mr. Harry Cole stated that $200,000 was put into the CIP for the architecture and design of the land the county purchased for a governmental complex along Double Hills Road.  He stated that some of the Public Works equipment is currently being stored in the Quonset Hut at Soil Conservation on Legion Road, so a storage building would be required.  As far as the collection sites, a new building would be needed at the Preston Collection Site at an estimated cost of $15,000.  The courthouse clock face restoration would cost an estimated $50,000.  


Mr. Harry Cole then again expressed the importance of maintaining the present infrastructure.  


Mr. Jeff Ghrist commented that if we were to delay any of the projects, there would certainly come a time when everything would be compounded.  


Mr. John Cole reported that he has received some positive comments on the new River Bridge Road Bridge.  


There being no further County Roads Board business, the meeting adjourned at 
9:25 a.m.  






Diane F. Pippin






Roads Board Clerk

