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The NCRP site is a 227-acre parcel north 
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To understand what the community 
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����	�
��	��
���
�&	
����A

*�
 >	���
 ���&	����
 ����������
 ��

���	����
 ��	�
 ��	�	�	��	�#
 �&	
 �	����

�	��
 ��������	�	�
 �
 3����&��
 ��

October 10, 2018 based on Nominal Group 
Technique with small groups. The exercise 
����	�
 �4
 �
 ����Q��	�
 �����>�����	

����	��&
 ����	��
 ���
 &	��	�
 ��	���


>��	
 ����	���
 ���
 �	�	������
 �
 �������

of requirements to guide the design of 
�&	
 ����	�
 ����A
 *&	
 ����
 ����	����

method exposed unbiased ideas for 

Results
21.65%  ��������	
���
���

�	��	����
�	��	�

21.65%  �	��������
��	
�������
picnic shelters
picnic areas
amphitheater
bird/nature watching

18.56%  ��
��	
����������
playground
natural play areas
�&���	��	
�	��	����
�������	�
���	�����	
����

12.37%  Trails
���	�
���
�����	�
running and exercise
����	����
��
$�		��>���

Elementary

12.37%  �	���������������

��
���
���	��
��
�&	
���	�

X�&���
��
��x�������

10.31%  Sports Fields & Courts
����������	
�	���������
X	��

���	�
������
����Q���������
��Y>���


3.03% ������
����	����	
���
�����
�������
restrooms
maintenance 
storm water management
����	����
����
�&	
����
sustainable/ solar power
���
��
�
����	Q���	�

k�����.		
�	�>	��
��

&��	
�&��	�
���

��
���	
���
��
����	��
��	��
�		�
��
�	�	����


��	���	�
��	
��
�&	��
��������
���������

���
����������

3��&��
��&	�
����
�	�����#
�A	A

�	�������#
>	��&	�#
����&
�	�	�����	�#
�������

etc.

COMMUNITY 
OUTREACH
����
 �����������
 ����
 �����������A

*�
 �	��	��	
 ���������	
 ����	��	�
 ���

����	��	
����������
#
�����.		
�	�>	��

3	�	
��������	�
����
�������A
+��	
�&	

������
 3	�	
 �����	�#
 ���	������
 3	�	

��������	�
��
������
 ��
 �&	
�����X�����
��

��
 ��	�#
 >��
 3	�	
 ���	�
 ��
 �	�����
 ����

����	�����
 �&	
 �����
 3��&
 �&	��
 �3�

ideas and personal bias. Each group then 
reported to the whole assembly and 
�&	
 ��	����
 ���	�>�
0�
 ��	�	�	��	�
 3	�	

��������	�A
 *&��
 ����������
 ���&	����

technique encouraged the program 
����	�����
���
�&	
����A

'����3���
 �&	
 ������
 �����
 ����	
#
 ��	��

from the three groups were combined 
���
 �����	�
 ��
 �	�	��
 �&	
 �.	�����

�����.		
 �	�>	��0
 ����	�����A
 *&	

�����.		0�
����	�����
���
��	�	�	��	�

were consolidated into general concept 
���	����	�
���
������	�
�&	
>��	
����
���

��
�����	
��>���
����	
A
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PROGRAMMING IDEAS
USING SMALL GROUP TECHNIQUE
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*&	
 ��������
 ��
 �������
 ��	��
 ����

the %������ Small Group Technique 
�����������
 �������	�
 �&	
 �		�
 ���

���������
�����
��
����&	�
���	������
�&	

community’s goals for the North County 
�	������
 ����A
 *&	
 �	����
 �	��
 ���

%������
�	�	���	�
��
	����

���	���>�	

�����	
 ����	

 ��
 ����	��
 3��&
 �
 ����	�

group of Caroline County residents. The 
�����	
����	

3��
������>�	
��
!�����&
���

Spanish through the following mediums:

• �&	
����
3	>���	
























&.��_xx����&�����
����A���x

• the social media pages for Caroline 

�����

�	��	����
�
�����
���


Caroline County

• �&	
����
�	��	
���
$�		��>���


Elementary School Teachers

• �
��
���	
����
��
����	


• word of mouth

�������!���
���
�
 @�Qj�	����
 ����	

 3��
 �	�	���	�

based on the original input from 
%������ members present at the 
+���>	�
 @K#
 IK@`
 �		���A
 *&	
 ����	


���>��	�
 ������	
 ���3	�Q������	

�&���	
 ���
 ��	�Q	��	�
 j�	�����A

*&	
 X���
 	��&�
 j�	�����
 ��
 �&	
 ����	


�����	�
 ��
 ���	����
 ����
 �����������

3��&
 ������	
 ���3	�Q������	
 �&���	

j�	�����A
*&	
�	�����
��
�&	�	
j�	�����

are pictured on pages 16 and 17.  Each 

������	
���3	�Q������	
�&���	
j�	����

�	���.	�
�	�����	���
��
�	�	��
���3	��

�&��
����	�
�&	��
��	�	�	��	�A
[�
�������#

	��&
����
�����������
j�	����
������	�

�
�	�����	
���
�����������
������	�	��	��

��
�	�����
������	�
���
������	�
��
��	�Q
ended response opportunity for those 
that had “other” programming ideas. 

*&	
 j�	����#
 �)���
 ���������
 ������	�


��
 3����
 ���	
 ��
 �		
 ��
 �&	
 ������

captured ideas not addressed in the 
��	�����
 	��&�
 ����	

 j�	�����A
 
 '����

j�	�����
 �����	�
 ��
 �&	
 �	������&���

��
 �&	
 �����������A
 *&	
 �	������&��

�	����
��
�&	
����	

����	��	�
���	����

%���
���������
��	j�	��
#
���"����
#
���

���	
 ��
 ��������
 ���
 ����
 �	�����	���

��
�	����
��&	�
�������	�
��	�
��
�������	

�����

 ���
 �&	��
 �	�	���
 �	��	����

habits.

*&	
 �
�	�
 ��
 ����	

 j�	�����#
 ������	

���3	�Q������	
�&���	
���
��	�Q	��	�#

3	�	
 �	�	��	�
 ��
 �
 ������&���3���

����������
 ���&	����
 �������&A

������	
 �&���	
 j�	�����
 �	��
 ��
 >	

easier for a user to answer and the 
design team to analyze, but hinder the 
�>����

 ���
 �����������
 ��
 	"�����
 �&	

reasoning behind each response. To help 
answer “why”, the design team allowed 
�����������
��
�	�	��
������	
���3	��
���

�������
 j�	�����
 v@Q`{�
 ���
 ��
 ��	���


other ideas through an open-ended 
answer. 

+�	�Q	��	�
 j�	�����
 3	�	
 �&���	�
 ��

a direct manner and contained only one 
j�	����
�	�
j�	����
���>	�
��
�������	

�&	
��	
�		�	�
��
�����	�	
�&	
����	


���
 ������	�

 ����	��	
 �&	
 ���	��&���
 ��

����	

�����	���A
��	�����
������	�_


• )���
 ���������
 ������	�
 
��
 3����


���	
��
�		
��
�&	
����A


• [�
3&��
�	��	����
������	�
��

��


��

���
�����

���������	
��
�������	


County or elsewhere? 

• 5&��&
�������	�
��

��
��

���
�����



��	
���
�	��	����
��
�������	
�����



or elsewhere?

�����������
 �����
 ����
 j�	�����
 ���

3	�	
���
�>�����	�
��
���3	�
��

����	


j�	�����
�����
��
������
���3���
��
�&	

�	"�
j�	����A
�
 ������

��
 �&	
 ����	


results as of 4/29/2019 is included on the 
following pages.  

COMMUNITY 
OUTREACH
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walking
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�"�
"�	

��
���#���������
��������$	%����%�����������

�	�

��	�����'

(�#�#��������%���������������
�"���	�����	���'

�"	�����	��)���*�������
�����
������#���������%�����������

��	��	���"���	��'�

What other physical 
�+��
�������������#���������

�	�

��	�����'�

3���#
���#
>��	#
��	
������ 79.78%

76.26%

26.26%

20.32%

23.97%

41.26%

48.71%

44.96%

44.73%

50.35%

32.79%

32.55%

37.94%

28.90%

20.28%

18.88%

35.20%

10.96%

12.88%

5.13%

4.92%

5.62%

35.38%

26.15%

52.97%

41.76%

49.67%

35.60%

53.65%

2.64%

2.74%

7.31%

�>�	��	
�����	

���

������
��
�
X	��
��
�����

3���
���
	"	����	

	����	
��
��&	�
������	�

���
��
���


���	��
�&	
�&������
���	�

��������
>��	

�����
���
������	
�	��	����

ride a horse

�����
�
���
������

go to an indoor facility 

���
���	�

��
��	
�&	
�����

���
���	�

��
�����
�&	
����

other

������
��
�
�	���������
X	��

swimming

������
��
�
�������
X	��

splash pad/ sprayground

>���	�>���


challenge course

tennis

zipline

�����	>���

����	
����

���
���	�

��
��	
�&	
X	���

sledding on a hill

other

	"	����	
�������

�����
	"	����	
v�A	A

���
��
���
�&�{

���
���	�

��
���������	
��
������	�

other
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If you could access the 
/"���	���������$��%��"��
�	��:�#"	��#������������

there ?

What types of passive 
��
��	
���#������������	��

�"���	��'

�$�����
�����������	���	��������
	���"���	��:�#"	��#��������;��

����'�

�"	��������$��������$	
������
#�����������������������	���"��

�	��'�

X�&

�����

����������
��
�
��>�	
�
�����

canoe

�����
����������
��
�
�&	��	�

��
��

���	

�

���
��
�
���
����

3���
��
�&	
���	�
�����

����
��	����&�


�>�	��	
�����	

play bocce ball, chess, 
or quiet outdoor game

watch a performance 
in an amphitheater

���
���	�	��	�
��
���	�����
�&	
���	�

���
���	�	��	�
��
������	
�	��	����

other

	���

�&	
��������

other

a natural play focused playground 

�
��������

�	��	����
�	��	�

with a gym

a playground with
 a large climbing equiempment

an indoor pool

��	
3��&
����������
���

	j����	��

a nature center

��	
3��&
�
�
�	
�����

an musuem explaining 
the history of the area

not interested in playgrounds

an agricultural musuem

other

���
���	�	��	�
��
������
�������	�

other

56.41%

69.10%

38.92%

47.17%

29.48%

51.18%

16.27%

49.76%

36.58%

53.92%

50.12%

54.63%

20.90%

20.90%

32.54%

38.00%

56.77%

38.69%

57.58%

72.26%

51.05%

3.50%

2.59%

16.39%

4.28%

9.50%

2.85%

2.12%

3.73%
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*&	
 �	����
 �	��
 �	�	���	�
 �&	

�������
 ��
 �	j���	�	���
 v>	��3{#
 �&	

�	����	��	�
 �������
 ���
 �&	
 �������	�

���
 ������	�
 ��
 %���&
 �����

 �	������

����A
*&��
����
>�����	�
��������

�����#

good public policy, and the site’s unique 
����������	�
���
�����������A
[�
������	�

�&	
 �����
 ��
 �������	�
 �&��
 ��	
 ���	��


widely considered a possible opportunity 
v�A	A
��&�	��
X	���{#
>��
����
������	�
�&��

&��	
���
>		�
������	�	�
��
�&	
����
v�A	A

hill for sledding included in the online 

����	
{A
5	
��	3
����
�&	
�	�����
��
�&	

������
 %������
 �		����#
 �&	
 �����	

����	
#
���
��>���&	�
���������
��
��	��	

the program of requirements. The team 
compared this list to recommended, 
��>���&	�#
 ��
 �����	�
 )	�	�
 ��
 �	����	

standards to determine the extent to 
3&��&
�&	
������	�
������

�		��
���		�

upon County needs. The program lists 
	��&
 ���	����
 �	��	������
 ������

 ���

���������
�������

���
�&	��
���	#
�������#
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�����	��

�	j���	�	���A
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the recommended balance between 
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 �&��
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 �������	0
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PALEOINDIAN
13,000 BP - 11,500 BP

CULTURAL PERIOD

ARCHAIC
11,500 BP – 4,850 BP

TRANSITIONAL
4,850 BP – 2,800 BP

EARLY WOODLAND
2,800 BP – 2,100 BP
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• Warm and wet climate
• Possible decrease in 

����������#
>��
����
��
����
• '	3	�
>��	
����
���	�	���


and more permanent 
�	.�	�	���

• '��	�
���

��.	�

��

introduced to the tool 
assemblage

• |�����
���
X�&���

������	�#
	���	��	
��
����

���������
����
���&	�	�

seeds

• $���	����
���	���X	�
�����

�
����	�

��
������
���&

��
��
�����#
����3		�#

Chenopodium, squash, and 
��.�	
>���	


DENT 1996

CONTACT
1,500 AD – 1750 AD

MIDDLE WOODLAND
2,100 BP - 1,000 BP

LATE WOODLAND
1,000 BP – 1,550 AD
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center with a gym, 32% for a museum 
explaining the history of the area and 
20% for an agricultural museum. With 
this data, the design necessitates the 
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NATURE HERITAGE ATHLETICS
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FISH/SWM POND
SPORT COURT
DOG PARK
OPEN LAWN

MAINTENANCE 
FACILITY

TRAIL/SIDEWALK CONNECTED 
TO GREENSBORO ELEMENTARY

SWM POND
ALTERNATE RESTROOM LOCATION

RECTANGULAR FIELDS

FOOT GOLF/DISC GOLF

DIAMOND FIELD
ROADSIDE BIO-SWALES

PERMEABLE PARKING
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STORMWATER BIO-RETENTION
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SHELTER
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WETLAND RESTORATION
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• paved perimeter trail
• ��������&
����
��$
�����
�����������$����
�������
• dog park

ROAD FRONTAGE

DESIGN
FOCUS AREAS

Greensboro 
Road

A. GREENSBORO ROAD BUFFER

A. OPEN SPACE

B. STORMWATER POND

B

A

Drainage
Ditch

'
����

Path

Tree 
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�

Fishing
Dock

SWM/Fish
Pond
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• development footprint roughly equal to current site
• improvement to Red Bridges Road to access site
• formal non-motorized, small boat launch
• �$!��"
�� !��)���� *$�+� ������ !�����
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improved Red Bridges Road)
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WATERFRONT ACCESS

C. CHOPTANK RIVER

D. WOODLAND PATH

C

D

Riparian 
Path

Choptank
River

Protected
Bank

Signage
;
�

Forest
<=��
��
Forest
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• restrooms & shade areas

SPORT AREAS

DESIGN
FOCUS AREAS

A

B

C

A. PICNIC AREA

C. PLAYGROUND AND COURTS

B. SPORTS FIELD

Grill

Trail

Playground

Shelter

Sports
Field

Sport
Court

Parking
Lot
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• �		
���������
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• accessible trail located behind current tree-line to 

$���$�&
��$!�	���������
• �������!����������
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����)�
• �����
�	�����������������
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• accessible parking
• ��$��
���$!�	����������_�{

RAVINE

E

D

D. RAVINE

E. RIVER OVERLOOK

Bridge
Use 1

Stream

Overlook Signage
Protected

Bank
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NORTH COUNTY 
REGIONAL PARK 

NATURAL AREA 
(undeveloped)

ENHANCEMENT AREA 
(replanted in meadow and forest)

DEVELOPED AREA

57.1%

14.3%

28.6%

RED BRIDGES ROAD

UNION ROAD

0 600’400’200’100’
G

R
E

E
N

S
B

O
R

O
 R

O
A

D

natural + enhanced : developed = 71.4% : 28.6%
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RED BRIDGES ROAD

MAIN ACCESS

PARK ACCESS ROAD

S1.1

R1.1

R1.1

S1.1

S1.1

R1.2

P1.3

P1.4
S1.2

S1.2

S1.7

R1.3

S1.6

S1.2

S1.3

S1.4

S1.5

R1.4
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RED BRIDGES ROAD

MAIN ACCESS

PARK ACCESS ROAD

R2.1

S2.1

S2.2

R2.2

R2.2
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Foot/disc golf course
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RED BRIDGES ROAD

MAIN ACCESS

PARK ACCESS ROAD

R3.1

S3.5

R3.1 R3.4

R3.9

S3.2

R3.5

R3.7

R3.5

R3.4

R3.7

R3.7

S3.4

S3.3

S3.2

R3.6

S3.1

R3.8

R3.3
R3.2

R3.10
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and second restroom building
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Picnic shelter and tables

Design and engineering for Phase 3 bidding and 
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program

S3.1

S3.2

S3.3

S3.4

S3.5

R3.1

R3.2

R3.3

R3.4

R3.5 

R3.6

R3.7

R3.8

R3.9

R3.10

P3.1

P3.2

SITE

RECREATION

PROCESS

PHASE 3
����
��	�

�	����������%���

PHASE 3 ESTIMATE

$4,035,000
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RED BRIDGES ROAD

MAIN ACCESS

PARK ACCESS ROAD

R4.4

S4.3

R4.6

S4.1

S4.3

S4.2
S4.2

S4.5 R4.2

S4.4

S4.5

S4.5

S4.6
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second entrance
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trails
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Maintenance area
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Ropes course
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Design and engineering for Phase 3 bidding and 
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program

S4.1

S4.2

S4.3

S4.4

S4.5

S4.6

R4.1

R4.2

R4.3

R4.4

R4.5

R4.6

P4.1

P4.2

SITE

RECREATION

PROCESS

PHASE 4
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�	����������%���

$1,872,000
PHASE 4 ESTIMATE


